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Mission Statement
The Bancroft Neighborhood Association (BNA) facilitates community
 inclusiveness, sustainability, awareness, investment, and involvement to
 promote a safe, vibrant neighborhood.

The primary goals of the BNA are to:

• Build interest of residents in the welfare of the neighborhood

• Support the improvement of the neighborhood

• Create awareness of issues that affect all residents of the neighborhood

• Encourage participation of residents in neighborhood gatherings and
 initiatives

• Represent the neighborhood and its residents in the wider Minneapolis
community

Bancroft Neighborhood Association

4120 17th Avenue South
Minneapolis, MN 55407
612-724-5313 phone
612-724-3694 fax

Email: info@bancroftneighborhood.org
Website: www.bancroftneighborhood.org



2 Organizational Overview                                                                                                  

Organizational Overview

W elcome and thank you for attending the 2014 Bancroft
Neighborhood Association (BNA) Annual Meeting. Volunteer
organizations like BNA are only as strong as the people who give

their time and energy for the greater good. Fortunately for Bancroft, there are
a number of highly motivated, skilled, and energized people that invest their
time for the betterment of the community.

This year has been a busy year for BNA. Throughout the course of the year,
we’ve updated our organization’s bylaws, created new policies/procedures, and
completed a number of organizational assessments. Getting our governance
structure in line will allow us to focus more on programming going forward.

BNA is proud to announce that the Charities Review Council, a Minnesota-
based independent resource for donors and nonprofits, has certified the
organization as one that meets its high standards.

The Charities Review Council’s Accountability Standards® are co-created
benchmarks of nonprofit governance, finance, fundraising, and public com-
munication that were developed in collaboration with academics, funders,
donors, nonprofit leaders, and subject matter experts. Representatives from
these fields meet every two years to ensure that the standards are current and
forward-thinking.

BNA began the review process early in 2013 and completed the process just a
year later. What this means for the public is that BNA is a nonprofit organi-
zation that can be relied on to do what is right—people can donate to our
organization knowing that we take all necessary steps to be sure the money is
used to advance our mission and have a positive impact on the Bancroft
neighborhood.

BNA continues to
look for volunteers to
serve on boards and
committees, and vol-
unteer for programs
and projects through-
out the neighbor-
hood. If you’d like to
get involved, please
speak to a board
member or contact
the BNA office.
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Bancroft Neighborhood Association
Profit and Loss Standard
January through October 2014
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Community Council and Staff
The BNA Community Council (board of directors) oversees the activities of
the organization as well as its mission to involve residents in improving the
neighborhood.

Officers: President Sara Luoma, Vice-President Andy Hestness, Secretary
Neal Baxter, Treasurer Kyle Gaffaney

Community Council Members:Mark Sauter, Josh Casey, Julie Zamora,
Matt Toburen, Keith Twist, Lisa Lindstrom, Jess Rosenfeld, and Daniel
Wolpert

Community Organizer: Luke Stultz
Luke, as staff of the organization, helps the neighborhood meet its goals by
working to organize the community and develop the organization.
Specifically, staff provides support to the Community Council, committees,
and other volunteers. Staff also administers BNA programs, coordinates
 publicity, maintains the office, and manages funding contracts.

Petting zoo (left) and Bancroft Community Garden at Bethel Church.
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Bancroft Neighborhood Association
Profit and Loss Standard
January through December 2013
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BNA Committees
Green Initiatives Committee
The GI Committee has had a very busy year. We completely redid the
Merdian Garden on 38th Street and 11th Avenue. With the help of
Landscape Designer Dan Halsey and Southwoods Forest Gardens, we com-
pletely planted an urban fruit garden. Bancroft neighborhood is the first com-
munity in the Twin Cities to have a fruit tree oasis in an urban setting. We
have cherry, apple, and pear trees in abundance and ground cover with fruit as
well.

Over the winter months, the GI Committee planned all the work, and in the
spring the volunteers helped clear the over grown weeds and vegetation to get
ready to do the planting. This was entirely completed over one weekend in
the spring. We have had some success this year with fruit on the trees and
and on the ground cover, but next year we will have more. If you’re in the
neighborhood and walking by, stop and try some of the fruit on the trees and
ground.

The Bancroft Community Garden is going as strong as ever. The garden
located at Bethel Lutheran Church (on the 16th Avenue side) has had an
amazing year. Every year we have so many different types of produce. Some
gardeners even had produce left to donate to the local food shelf.

For being one of the smallest communities in Minneapolis, our gardens are
some of the best!

Housing & Commercial Development Committee
The HCD Committee worked hard this year on commercial development in
the neighborhood. We had eight local properties complete improvements
under the Great Streets Façade Improvement Grant and the BNA
Commercial Improvement Grant: Victory Automotive, Cindy Daoud (3751-
3761 Bloomington), KKMK Commercial (3745 Bloomington), Juba Home
Care, Nokomis Dental, Counselor Realty, Everett’s Foods, and Kente Circle.
In total, we awarded $54,392.92 to completed projects in and around the
Bancroft neighborhood. The grants don’t just help the business owners, they
help the entire neighborhood by improving the look and feel of our streets.

In partnership with West of the Rail Business Association and Powderhorn
Park Neighborhood Association, we were able to complete the business study
and needs analysis of the intersection at 38th & Bloomington. This project
was funded in part by a Great Streets grant from the City of Minneapolis.
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2013 Financial Summary
The City of Minneapolis’ Community Participation Program (CPP) and
Neighborhood Revitalization Program (NRP) are the main sources of funding
for the Bancroft Neighborhood Association. During the 18 months from June
1, 2012 through December 31, 2013, BNA received $66,854 in CPP funds.

Other income received by Bancroft came in donations from individuals, local
businesses, and corporations. While the money from the City has stipulations
on how it can be spent and what it can be spent on, general donations don’t
have those same restrictions.

In 2013, BNA also received a grant from the Minnesota State Arts Board in
the amount of $9,900 in partnership with Breaking Ice and Pillsbury House
+ Theatre. This grant was for a series of performances showing the changing
demographics in and around the Bancroft neighborhood. After each perform-
ance, the cast led a discussion with the audience about what changes in the
neighborhood (gentrification) meant and what the audience learned from the
performance. The performances were a hit, with over 100 people attending in
total.

The final 2013 Balance Sheet and Profit and Loss Statement are included on
page 10 for your information.

2014 YTD Financial Summary
The 2014 funding cycle from the City of Minneapolis (through CPP) is cur-
rently underway. In total, BNA was allocated $37,813 for 2014. As of
October 31, we have expended $27,151.74 and have $10,661.26 remaining.
Due to BNA having assets to support the organization for a period of time,
we are able to incur expenses and then submit for reimbursement under CPP
and NRP.

During 2014, BNA became the fiscal agent for Art Your Engine, a local non-
profit arts organization for youth. This allows Art Your Engine to apply for
grants and take in donations under BNA’s 501(c)3 status, and allows BNA to
raise a small amount of money through fiscal agency fees.

The year-to-date balance sheet and profit/loss statement are included on page
11. As always, copies of any BNA tax returns or other financial information
are available from the BNA office. Please direct any questions to a board
member or staff of the BNA.
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The BNA Green Initiatives
Committee completely redesigned
the Meridian Garden at 38th
Street and 12th Avenue this
year. Volunteers (including BNA
Community Organizer Luke
Stultz, right) planted cherry,
apple and pear trees to create an
urban “fruit tree oasis.”

Support Through Donations
The following businesses and organizations contributed to the Bancroft
Neighborhood Association. Without this type of support, BNA would be
unable to continue the work we do. We are appreciative of both the monetary
and in-kind support we’ve received. Thank you!

…and those individual donors in our community.

8 Donations

Acanthus Floral

Ameriprise Financial

Bethel Lutheran Church

City of
Minneapolis

Covet Consign & Design

Fat Lorenzo’s

Hennepin Technical
College

Jakeeno’s

Joel Schaan and Friends

Marla’s Caribbean Cuisine

Mei Inn

Minnesota State Arts Board

Minnesota State
Horticulture Society

Rush Creek Growers

Smoke in the Pit

Southwoods Permaculture

Tiny Diner



                                                                                                                  Committees 76 Committees

Engage neighbors in the life of the neighborhood; and 4) Maintain organiza-
tional and financial health.

Once the report was complete, each board looked at what it meant to be
involved with this amazing partnership. For the second time, each organiza-
tion passed a resolution approving the concept, work, and staff time for the
SUN Project.

Over the span of one year, through wide-spread community engagement in
all 11 neighborhoods, the SUN Policy Agenda laid out twelve areas that
neighborhood residents wanted us to focus. From those twelve items, the
neighborhood boards ironed out the three most important:

Multi-family housing: To date we have met with the four City Council
members that cover our geographic area and the Director of Regulatory
Services in order to shed light on the issues still present with absentee land-
lords. Through grass-roots outreach to under-represented tenants—with the
help of Mujeres en Poder, Homeline, and others—we were able to see and
document the conditions of multi-family housing in our neighborhoods.

Inspections: At present there is no documented process for residents on how
an inspections complaint is processed. According to the Interagency
Coordinator, each city department chooses how to prioritize and handle com-
plaints. This makes it confusing for people who make a complaint and people
who have to deal with a complaint. We’d like to see this process documented
in plain language (and translated) for residents to better understand.

Minneapolis Park & Recreation Board: To date we’ve met with the MPRB
to focus on the lack of equitable programming and outreach to neighborhood
residents prior to making major changes in park programming. The MPRB is
currently starting on a Southside Area Master Plan and we’re eager to work
in partnership to be sure those residents who use the parks are able to be
involved in the decision making process.

Our goal is to use this information and work with property owners on how to
bring businesses to the neighborhood. Completed final reports are available in
the BNA office.

On the housing side, the HCD Committee worked in partnership with the
Center for Energy and Environment (CEE) to buy down home energy audits
for Bancroft residents. So far 11 properties in Bancroft have taken advantage
of this program for a cost of $440 to BNA. There are still spots available so
contact the BNA office if you’re interested.

If you have an interest in housing or commercial development and would like
to help out on the HCD Committee, please contact the BNA office.

Programs & Outreach Committee
The P&O Committee has been working on putting together a more complete
organizational calendar this year. It will be one place online where you can find
all of BNA’s events and happenings throughout the year. The P&O Committee
also works on our neighborhood events, including the Ice Cream Social.

If you have event planning experience and would like to get involved with the
P&O Committee, please contact the BNA office.

Southside United Neighborhoods (SUN) Project
Established in 2010, the Southside United Neighborhoods (SUN) Project is
made up of seven neighborhood organizations: Bancroft Neighborhood
Association, Bryant Neighborhood Organization, Central Area
Neighborhood Development Organization (CANDO), Corcoran
Neighborhood Organization, Longfellow Community Council, Powderhorn
Park Neighborhood Association and Standish-Ericsson Neighborhood
Association. The focus of our work is to explore strategic partnership oppor-
tunities that will improve operating efficiencies and ensure long-term sustain-
ability of the sector while improving our capacity to engage, build grassroots
leadership, and affect policy change.

The 2-year process of looking at each organization from the outside, combing
through each organization’s strengths and weaknesses, and having hard con-
versations about how to best benefit the neighborhoods was difficult at times.
All the hard work left us with, among other things, a 49-page report outlin-
ing our collaboration. It laid out the four points required to be the best
neighborhood organization we could be: 1) Listen to and represent neighbors;
2) Maintain beneficial connections to other organizations and systems; 3)


