
 
Bancroft Neighborhood Association 

Board Meeting Minutes 
7:00PM, Thursday October 13th, 2011 

Present: Neal Baxter, Andy Hestness, Whitney Kieffer, Sara Luoma, Evette McCarthy, George Moore, 
Keith Twist, Jessica Rosenberg (a quorum) 
 
Vice President Luoma called the meeting to order at 6:42 PM. As we had guests, all present introduced 
themselves. Our guests included a neighbor, Danielle Dohmeier, who is interested in joining the Board. 
 
Treasurer's Report--Keith 
We earned 76¢ in September, expenses came to $1148, and our current bank total is $49,000. 
               
Ashii Webster, Implementation Coordinator for the 38th & Chicago Business Association 
Ashii was hired to facilitate implementation of the Small Area Business Plan for the 38th & Chicago 
Business Association. Funding for her position comes from the Metropolitan Consortium for 
Community Development, and will last through September 2012. Among the initiatives Arshii is 
working on, note the following: 
 →an initiative to boost membership in the Association--ongoing 
 →a new website for the Association—up and running 
 →an on-line forum, open to businesses and active residents only, for use in communicating 
issues and updates, posting dates of events, and addressing volunteer opportunities and needs—up 
and running. 
 
President Andy Hestness arrived, and took charge of the meeting. 
 
Approval of the Minutes 
Evette moved to approve the minutes for the September meeting, Sara seconded. Approved. 
 

Approval of the Treasurer's Report 
Sara moved to approve the September Treasurer's Report, Neal seconded. Approved. 
 

Seven Neighborhood Group Collaboration—Andy 
The Group, which has met monthly to discuss how to cooperate in order to pursue our neighborhood 
goals most effectively, was awarded a grant from the McKnight Fund to hire a consultant. The Group 
now wants each participating neighborhood association to choose 2 representatives (a board member 
and the community organizer) for the next 6 months to create an organization that can carry forward 
the Group's mission. Discussion followed over whom the Board should choose as its representative. 
 Neal: the Board President should serve ex officio 
 George: someone with more time would be better. The President OR the Vice President ex   
  officio, or another member of the Executive Committee 
 Sara: this is a VP function, since the VP supervises the Community Organizer 
 Jessica: look for a committed neighbor who loves strategic planning; the meetings will take  
   place both in the day and in the evening 
 George: it makes sense to keep Andy as our representative, as he's been involved from the   
  inception. 
George moved that the representatives of Bancroft on the Seven Neighborhood Group be Andy & 



Jessica, and that the Board name an alternate for Andy at our meeting in December 2011; Whitney 
seconded. Approved. 
 
NRP Update—Andy 
Andy ably and comprehensively laid out the history and current state of the financing mechanisms for 
the Neighborhood Associations, including the following points: 
 →a new funding mechanism is being crafted through the NCEC; 
 →on Dec. 31, 2011, the old funding agreement, which created the NRP, is through; 
 →a new body will henceforth design and administer the program; 
 →Bancroft has uncontracted funds remaining in both Phase 1 and Phase 2 of the old    
arrangement. $7700 in Phase 1 Commercial money will be in contracts soon; 
 →BNA has $32,500 in Phase 2 money which, if we quickly put it into contracts, the City will  
  be obliged to honor them; 
Andy walked the Board through our NRP financial report, and the background of each item, and our 
present financial situation; then he proposed the following steps to protect our funds: 
 a) move $21,269 into the GMHC housing program 
 b) move $6045.41 into our Low-Income Deferred Loan program 
 c) move $5212 into Phase 1 contracts 
 d) move $6115.58 into existing Neighborhood Events budget 
 e) At the beginning of 2012, we discuss where to put the $25,000 we offered the City to help 
 with building the River-Lake Greenway (which the City never used). 
Evette moved the above, George seconded. Approved. 
Andy added that community meetings about NRP are coming soon. 
 
Finance Committee Report—Keith 
Streamlining and updating has been underway, so that our forms reflect the sources of our funding. 
 
Upcoming Annual Meeting--Jessica 
Jessica asked for volunteers to a) help set up the meeting (Neal, Sara and George); 
    b) clean up afterward (Andy and Keith); and 
    c) get donations of food (and we have $224 to spend on this); 
she asked each committee to decide who will speak about their activities the past year. James Allen, 
resident of Bancroft on 12th Avenue, will play guitar during the meal, students from El Colegio will 
perform, and new Colegio staff member Norma Garcéz will present her vision of El Colegio's future. 
Board members signed up to contact their favorite restaurants for donations. 
 
Commercial Development Committee—Evette 
A month of trying to push the agenda forward. No change noted in the vacant place on 38th St. and 
11th Avenue. The vacant site of the old furniture store on Chicago Avenue is still a viable site for a 
grocery or co-op. 
 
Green Initiatives Committee—George 
At the recent meeting on the Southern Bike Connection, neighbors who attended expressed interest in 
the idea, and discussed ways to calm traffic at the corner of 42nd St. & 17th Avenue.  
Our Committee has grown again, with the addition of Danielle Dohmeier. 
 
Outreach Committee—Whitney 
The Listening Session at her house on Oct. 4 was productive. The Committee is gradually refining how 



to make these Sessions more effective. 
 
Housing Committee—Andy 
This Committee has formed anew, with 2 non-Board members (mentioned at the September Board 
meeting) who look like great additions. 
 
Community Organizer's Report—Jessica 
1. The Banner was mailed in good time.  
2. Better communication noted among BNA, City Council Member Glidden's office, the owner of the 
 former bowling alley at 41st & Bloomington and the current occupants thereof (a church). 
3. On Saturday the new gallery at 38th & Chicago will host an open house for a new exhibition. 
4. El Colegio will host an open house from 11 AM to 1 PM on October 18. Neal and Sara expressed 
 interest in attending. 
5. The Executive Committee will meet next on October 27. 
6. The Bethel Gardeners will meet on October 16 to discuss the year's issues. 
7. Neal conducted a tour of Bancroft with Janelle Nivens, who is organizing virtual tours of all 81 
 neighborhoods in Minneapolis. 
 
Old & New Business 
None was offered to the Board's attention. 
 
Move to Adjourn 
Neal moved, George seconded. Passed and adjourned. 
 
 


