Bancroft Neighborhood Association

Meeting Minutes

Thursday Sept 10th, 2009
Present: Matthew Ayers, Emmett Bryant, Neal Baxter, Mandy Ellerton, Peter Elwell, Jodi Fenlon Rebuffoni, Elizabeth Glidden, Holly Hinman, George Moore, Jacque Passow, Daniel Rauchman, Rebecca Rayman, Carol Rudie, Allison Sharkey, Mike Simmons, Julie Zamora
Absent: Celia Kutz, Ep Law, Chris Little 

Meeting called to order by Julie Zamora at 7:03 PM and approved agenda

****


Elizabeth Glidden Mayors Budget Proposal Update

--Elizabeth met with the SR committee and confirmed with the board that this is the most complicated budget that she has ever had to deal with.  The nature of the cuts and the un-allotment process (specifically the one time un-allotment of ~20 million) is extremely difficult to understand how it will affect home owners in the long term.  One of the biggest costs is the closed pension fund (which is the pensions that have been given to MPLS Police/Fire/and MPLS employees but was closed off in 1979).  Basically MPLS is required by state statute that if there are loses in the market that affect the pension fund the MPLS property tax will have the fund the difference.
--- For example, in 2001 we had to pay the difference which was 3 mil, in 2008 the difference is 15 mil.

The difficult decision is how dowe balance taking care of the pension while at the same time not crushing home owners with the high increases in property taxes.  

The third complication is the negative market values of residential and commercial property (down on average 3.1% for residential and 1.6% for commercial).

The fourth complication is the question of how to consolidate the Tiff district.  In 2010 everything is to be decertified which would result in a major increase of 11.6%.  The question of re-certifying came up but was determined that it would create more pressure on the long term taxes.  The mayor has proposed a 50-50 option.
One of the first things that will need to be determined is what the bottom line is for Target Center debt relief.

Mark Hines has been appointed by NCEC to start a work group to understand the consolidated Tiff district repercussions.  
What does this mean for the neighborhood funds?
8.5 mil has been approved, 8 mil to go directly to the neighborhoods and .5 mil to use to get more grants

3.5 For the Great Streets style programs to be directed by NCEC- mayor is proposing that this money come from the CBDG funds

IF we went 50/50 we would be looking at 6.5 mil for the neighborhoods

--Elizabeth is leaning towards fighting the property tax increase on the grounds that it is far to large of an increase

****

Carol Rudie presented the FAIR VOTE MN to encourage residents to try and set up meetings in which volunteers from FAIR VOTE will present the new ranked choice voting system and ask questions that people have and distribute literature for the new 11/03/09 vote.
This year is the first that MPLS will not have a primary election and will affect all of our voting going forward so we as a board have determined that it would be best to put the basics along with the website in the banner.

****

Karen Notsch--- presented the Bancroft crime stats for Jan – Aug 09 and our crime has dropped by nearly 50%.  The drop has been attributed to the increase in residents calling 911 and using the 311 system.  Karen also wanted to explain that the 2010 Community Policing Plan is coming up 9/24 at 6:30 at Bethel.  This years plan is to really incorporate the residents further into preventing and reporting crime as a partnership between the police and residents.  They will have the 2010 police suggestions filled out live at the meeting rather than through the mail to prevent ridiculous requests (such as hire taller police people or don’t let them have a mustache).  

****

Allison Sharkey of Seward Resign ---Allison is working with the Standish Erickson neighborhood to create a business association to create a gathering of businesses to help them with marketing.  They are applying for a grant from CPED and would like our support.  In exchange they would broaden their boundaries to include a large portion of Bancroft.  The grant they are applying for would be for $10k to get staffing started for the new business association.  
Mike Simmons motions to write a letter of recommendation to include Bloomington, Jacque Passow requests an amendment to include 15th ave; passed.

****

Neal Baxter moves to approve 08/09 minutes, Mike Simmons motion seconded; passed
****

Mike Simmons moves to review the treasury minutes in October, motion seconded; passed
****

Façade Improvement--- Jacque Passow explained how the next round of the façade improvement grant is coming up.  Celia Kutz has been spending an exorbitant amount of time on the current grant and is not necessarily excited to continue spending this much of her time on this project.  The next round is expected to be more work and Celia would prefer to complete the projects she is currently working on before we decide if she will work on the next round.  We have plenty of time to make this decision but at a general consensus the board feels as though this is a very important project and we would like to see it continued for the following reasons:
· As the administrator of the façade improvement the Bancroft Neighborhood is seen as a leader in the community

· Celia has already invented this wheel, getting an new administrator of this grant would be very time and energy consuming
· The businesses are benefiting 
****

Annual Meeting- the annual meeting is set for November 12th from 6:30-8:30.  At this time we will need to elect new and returning board members that have expiring positions.
--We will need to start soliciting donations for dinners, music, McGruff, Karen Notsch, and Elizabeth Glidden

Per last years success post cards are the way to go and we will also have the announcement in the Banner.

George (Bud) Moore will attempt to contact the bluegrass band.
****

Meridian Garden--- Jacque Passow explained how there has not been much support for the garden lately and the small group that has been involved is rapidly losing their interest.  An idea was proposed to create plots on about ¾ of the garden for residents.  More to come
****
Transportation Committee- Still on summer break, meeting to be determined
****

Executive Committee proposal to get a bookkeeper--  We are all aware that we have a lot of open contracts for NRP Phase I money that we have been trying to clean up for quite a long time.  We need to close these contracts quickly so that we can access the funds that are available to us before those funds are taken away.  There is a large amount of work to be completed and it has been determined that the best way to do this is to hire a bookkeeper.  We have one person in mind and will be checking references and interviewing said bookkeeper on Thursday 09/24.  Costs are estimated at minimum $40 an hour.
Jacque Passow motions to approve hiring a bookkeeper, Holly Hinman seconded, passed
****

NRP elections are coming up, if NRP is going to be here for one more year we need to have a strong support base before it all changes to NCEC.  If anyone is interested please see Celia or Jacque for more information 
****

Motion to adjourn at 8:37, seconded, passed 

Respectfully submitted:

____________________


_____________________



Julie Zamora, President                                  Daniel Rauchman, Secretary
