Bancroft Neighborhood Association

Meeting Minutes

Tuesday November 9th, 2009
Present: Matthew Ayers, Neal Baxter, Emmett Bryant, Celia Kutz, Holly Hinman, George Moore, Jacque Passow, Daniel Rauchman, Rebecca Rayman, Jodi Fenlo Rebuffoni, Julie Zamora
Absent: Mandy Ellerton, Ep Law, Chris Little, Mike Simmons 

Meeting called to order by Jacque Passow 
****


Betsy is making great progress on cleaning up the books and has also agreed to help work out a four year budget

****

Jacque Passow gave and NRP update concerning the $25k that needs to be voted on to be moved into expenses already paid
As it stands we have $97,770 in the housing strategy that we can access, $10k of which needs to be given to TCF for the home improvement program.  We also have $62,939 in the commercial strategy, but we have already ear marked $25k of those funds for the greenway project.

The operating expenses need to come out of one of these two strategies for the next few years
****

Motion by Jacque Passow to (see attached form); Holly Hinman seconded motion; passed

****


Motion by Jacque Passow to approve Celica Kutz’s leave of absence for two months for an intensive language study program in Mexico, seconded, passed

Celia Kutz’s proposal for reimbursement for the costs of her trip to Mexico for an intensive language study program has passed in the email vote but the final amount had to be determined in the meeting.  

Three options were presented:  

1) $650

2) $1000

3) $1125

****

Motion by Matthew Ayers to approve the $1125; seconded. Passed

An amendment has been added that Celia must provide documentation that she did spend the $1125 on the school and school related activities

*****
Consideration of wage increase for Celia Kutz, Community Organizer
Overall very good review, Celia has great people skills, compassion, and has made the Bancroft neighborhood organization a much more effective organization.  The only noted place for improvement would be more involvement with the NRP programs.  

Celia was hired on at $15.75 per hour, was giving a $0.75 raise to $16.50 after three months.  A $0.50 per our raise was deemed appropriate

****

Jacque Passow  motions to approve a $0.50 per hour increase to Celia’s wage, seconded, passed
****

Bud Moore motion to adjourn, seconded, passed 
Respectfully submitted:

____________________


_____________________



Julie Zamora, President                                  Daniel Rauchman, Secretary
