Bancroft Neighborhood Association

Board Meeting Minutes

Thursday March 11, 2010
Present:   Neal Baxter, Holly Hinman, Andy Hestness, Celia Kutz, Melanie Majors, Evette McCarthy, George Moore, Jacque Passow, Rebecca Rayman, Mike Simons, Ryan Sturtz, Keith Twist, Julie Zamora,  
Absent:  Matthew Ayres, Emmett Bryant, Daniel Rauchman, 
Meeting called to order by Jacque Passow at 7:03 PM  
****


Agenda
Jacque requested to move the Financial Committee’s report to earlier in the meeting

Mike Simons noted a point of order that the agenda does not need to be approved due to the presence of New Business and Old Business. 

****

Minutes

Mike Simon requested for the February minutes to be updated to state that no items of Old or New Business were discussed in our February meeting.  He also noted that the Treasurer’s report should have stated that the December’s Treasure’s Report was approved.  The minutes were updated for both items. 
MOTION: To approve the February 2010 BNA board minutes; seconded and passed.

****

Treasure’s Report

Celia passed out a copy of the January Balance Sheet.  Mike requested that the detailed statements should be e-mailed out to the board for those interested in viewing them.

MOTION: To approve the January Treasure’s Repot; Seconded and Passed.

****
Neighborhood Community Engagement Commission

Melanie Majors provided an update of the NCEC.   

First, she indicated that the 200K of bridge funding has been distributed to organizations requesting these funds.  These are funds to support neighborhoods until the new neighborhood programs are in place.  
Second, she noted that Neighborhood Community Relations (NCR) department has hired 15-16 staff members.  She stated that there will be a budget of $5 million annually for neighborhood organizations.   This will cover three programs, Citizen Participation Program (CPP), Neighborhood Investment Fund (NIF), and Community Innovation Fund (CIF).  She indicated a stakeholder’s meeting will occur on March 7, 2010.
Jacque asked if CPP will cover NCR administration.  Jacque also asked if we receive grant would they contain funds for administering those grants.  She asked for Melanie to take these concerns back to the NCEC meetings. 

Third, Melanie invited our association to join her neighborhood in providing feedback back to the NCEC. 
****

Green Initiatives Committee: 
George stated the committee discussed a search for a new community garden, providing a garden project for kids, the non-motorized pilot project and the North/South bikeway.   The majority of discussion focused on the North/South bikeway.  Presentations were made by city staff about the purposed route.  Many in the committee felt 17th Avenue was the best street for the bikeway.  Celia added an update from Councilwoman Elizabeth Glidden about the River-Lake bikeway.
****

Commercial Development Committee:

The 38th Street Business Association met.  Celia indicated that space at 14th & 38th is being sold for a restaurant.  Cedar County Market at 42nd and Cedar may supply produce from the community garden.  The salon at 40th and Chicago is having its exterior worked on.  Feedback is being gathers for what might be good use of the Bloomington mall.  
****

Small Area Implementation Plan Committee

The committee is hiring Jessica Thesing for 20 hours/week for 1 year. 

Motion: That the Bancroft Neighborhood Association supports the Small Area Implantation Plan committee’s decision for the hiring of Jessica Thesing as part-time staff.   Neal Baxter made initial motion and Mike Simons seconded this.  The motioned passed with unanimous approval. 
****

Facade Improvement Approval Committee

Discussion occurred on the signage at Cup Foods.  The city has raised concerns about the amount of signage for this building.  Celia was going to follow up with Sam to see what his thoughts are with the city’s limitations for his signage.  A meeting for local business owners will occur on March 23, 2010 to provide additional information on this program.  
****

Outreach Committee

This committee has not met.  Jacque directed for Ryan to be the temporary chair until this committee meets. 

****
Financial Committee

Jacque went over the presentation that will be shared at the April 11, 2010 neighborhood meeting.   The presentation will discuss the neighborhood funding from the Neighborhood Revitalization Program for phase 1 & phase 2.  The presentation addresses the necessary plan modification to provide future funding for the neighborhood association.  

There is a small amount of funds that would remain for various neighborhood initiatives.  The board discussed how we want to have the conversation of the funding identified discretionary funding.  The plan is to have 1 board member at each table to help facilitate the conversation for these funds.  Discussion ended with suggesting a rough allocation of these discretionary funds of 30 % for commercial needs, 50% for community initiated grants and 20% for events and outreach.
***
Plan for the April Meeting Community.

The meeting will start at 6:30.  We will need to approve the minutes from that last neighborhood meeting.    
****

Community Initiated Grant: Sunshine Tree, Meridian Garden, CAFAC
For Sunshine Tree’s request, Jacque indicated that neighborhood funds could not be used for existing transportation activities.  The Red Cross efforts could be supported.  Mike indicated his daughter is not certified for Minnesota and that Red Cross would have fees for actual certification.  Meridian Garden is transitioning the garden to community gardens, but we have not received funding for that costs associated with that.  CAFAC is looking for matches to state funding to develop for a program for low income youth arts engagement. 

****

Community Organizer’s Report

Celia has been putting in a little time to look into establishing a farmers market in the neighborhood.   She also indicated that the city’s park and recreation department wants to remove the Phelps Activity Council’s youth sports program from the city’s sports league.  Celia will gather additional information and contact the board via e-mail if direction is needed prior to the next board meeting.    
****

Old or New Business
No topics were discussed.

****

MOTION: To adjourn the March BNA board meeting at 8:30, passed 
Respectfully submitted:

____________________


_____________________



Jacque Passow, President                                  Keith Twist, Secretary
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