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Bancroft Neighborhood Association
Minutes from April 9, 2009 Council Meeting 
Members & Staff Present:  Matthew Ayres, Neal Baxter, Emmett Bryant, Holly Hinman, Celia Kutz, Ep Law, George Moore, Jacque Passow, Rebecca Rayman, Mike Simons, Julie Zamora


Members Absent:  Russell Rascowski, Mandy Ellerton; Ryan Johnson; Chris Little, Daniel Rauchman
Guests:  David Rubedor (Neighborhood & Community Engagement Commission)
******************************************************************************
Meeting, held at Matthew Ayres home because Bethel facilities were not available, was called to order by President Julie Zamora at 8:05 p.m.

Minutes from the March board meeting were reviewed; discussion included:  (1) highlight motions and action items in the Minutes; (2) recommend agenda item at the next meeting to confirm motions and action items have been completed; (3) re correspondence going out on BNA letterhead; needs board approval before being sent.   

MOTION by Neal Baxter to approve March 2009 Minutes; seconded by Mike Simons; motion carries.  

Bancroft School Update: discussion re Judi Golden’s (principal) request for funding from the BNA for a sign to be constructed by the Chicago Avenue Fire Arts Center; youth from the school and other youth will participate in various aspects of the sign from design to construction and dedication.  
MOTION by Jacque Passow that the BNA commit $500 toward the Bancroft School sign to be constructed by the Chicago Avenue Fire Arts Center; seconded by Emmett Bryant; motion carries.

Chicago Avenue Fire Arts Center Update:  CAFAC is interested in being considered for the Minnesota Arts Achievement Award; discussion re nominating CAFAC for this award.
MOTION by Mike Simons that the BNA nominate and/or endorse the Chicago Avenue Fire Arts Center’s application for the Minnesota Arts Achievement Award; seconded by Neal Baxter; motion carries.  

George Moore offered to write the letter for this.  
Treasurer’s Report by Mike Simons for February and March 2009.
MOTION by George Moore to approve the February 2009 Treasurer’s Report; seconded by Jacque Passow; motion carries.

MOTION by Holly Hinman to accept the March 2009 Treasurer’s Report; seconded by George Moore; motion carries.  
Finance Committee Update by Mike Simons provided the 2009 budget with expenses (see attached); the funds available to BNA need to be added to the budget by the finance committee; discussion re the budget, office expenses, fiscal year (it is the calendar year), and the computer, which is 7 years old and it may be time to consider upgrading this equipment; there was also discussion re the importance of backing up data on the computer to avoid costly data recovery work; confirmed that the BNA computer data can and will be regularly backed up by Celia.  
MOTION by Emmett Bryant that the office expense portion of the 2009 budget be increased to $750.00 and research be done to identify options for replacing the computer equipment; the options can be reviewed and a decision made at another board meeting; seconded by Neal Baxter; motion carries.
Action Item: Budget be updated and considered for approval at the next board meeting.

Guest David Rubedor, Senior Project Manager of Neighborhood and Community Engagement re the NCEC (Neighborhood and Community Engagement Commission):  Mr. Rubedor has been attending neighborhood meetings (just came from Powderhorn) to respond to concerns expressed by the neighborhoods to his announcement that the NCEC meetings will begin in April and May, before the neighborhoods’ eight representatives have been elected and can participate in these meetings; Mr. Rubedor noted that the agendas for these two meetings have been changed to be more research and brain storming based and not decision making, said there is a lot of work to be done to have this new version of NRP’s Phase III program ready to go for the neighborhoods in 2011, and the commission (currently consisting of the Cities 7 appointees and the MPRB’s [Minneapolis Park and Recreation Board] 1 appointee) are egger to begin this work; one of the goals for NCEC will be to streamline the funding process so that neighborhoods will not be at different places in the process; some still working form NRP Phase I; some just putting the NRP Phase II plan together; and some just about out of money.  In response to questions, Mr. Rubedor admitted that the ball was dropped and there was no person or department responsible for setting the meetings for all the Minneapolis neighborhoods to create their process for electing the NCEC representatives.  Mr. Rubedor said that if the neighborhoods make progress at their next meeting to identify the delegate regions, agree on a voting process, and agree to a timeline, then the NCEC meetings currently scheduled in April and May would be cancelled and the first NCEC meeting will be held with a full commission, including the neighborhood elected representatives.  
Personnel Committee Report by Jacque Passow; Matthew Ayres, Jacque Passow, Mike Simons, and Julie Zamora met twice in the past month to revise/update the employee review form and complete Celia’s review; Celia also completed a self review.  Overall, the Personnel Committee is pleased and impressed with Celia’s performance in the first four months; she stepped into the Community Organizer position and has done a great job working with business owners on the Façade Improvement Grant Program.  Celia was asked to leave the room and the board discussed if wage increase should be given and the amount of the increase.
MOTION by Jacque Passow that Celia Kutz’ wage be increased by 75 cents an hour for a new rate of $16.50 an hour; motion seconded by Mike Simons; FRIENDLY AMENDMENT by Mike Simons that the pay increase be retroactive to the pay period beginning March 16, 2009, because the letter to hire Celia stated that the performance evaluation and consideration for a pay increase would be after three months employment; Celia’s hire date was December 11, 2008; FRIENDLY AMENDMENT accepted; Vote: 10 in favor and 1 opposed; motion carries.  
Celia rejoined the meeting and was told of the pay increase.  Mike Simons will work with 
Discussion re the number of hours the Community Organizer works each month that are paid for by NRP funds and the need to revise a previous Motion setting the number of hours paid for by NRP funds during the training phase from 20 hours a week to a realistic number of hours for the work to be accomplished.  Also noted that there may be additional hours worked in a week that are compensated by other sources, for example grants.  
MOTION by Jacque Passow that the Community Organizer’s hours be changed from “no more than 20 hours a month to be compensated by NRP” to no more than an average of 12 hours a week to be compensated by NRP funds; motion seconded by George Moore; motion carries. 
NRP Steering & Housing Committee Update by Jacque Passow; the committee did not meet due to members being out of town and unable to find another date for a meeting; will meet in April.  Through email, learned that a committee member completed research for a different lender/bank to handle our Low Interest Home Improvement Loans; none of the institutions contacted were interested; therefore we will keep the program with TCF.  Plan for the April meeting will begin work on either the new contract or a contract amendment to reinstate BNA’s ability to override TCF’s loan denial. 

Outreach Committee Update by Matthew Ayres; the Bowling, Bluegrass & Burgers night is off because the Nokomis Lanes is going out of business due to owing back taxes; building owner is looking to either find a buyer or rent the building; currently has an interested renter that would store auto parts in the building.  Discussion re what BNA can do; ideas are stop in at Nokomis Lanes to talk with the owner and find out if there is anything can do to help; seek Councilmember Glidden’s help; may need to consider granting a full liquor license if we hope to keep the business as a bowling alley so the facility would be in a position to host tournaments; if going this route, we’d want a full neighborhood meeting on the subject.  
Commercial Development Committee no update.  


Ep Law shared that LaPalmeta’s has gone out of business; Emmett shared that they had a 5-year lease on the building; looking for new occupant.  

Transportation Committee Update by George Moore that ongoing work is being done to address increased concern about how to decrease speeds on 40th Street. 

Façade Improvement Design Approval Committee Update by Celia; 4 businesses have completed applications; the committee met and gave input to the first 3 applications; all for awnings and located in the 38th & Chicago business node and will be using stripped awnings of different colors so there will be some unity among the different buildings.  Have one or two more businesses expressing interest in this grant.  Also noted that George more is not on this committee.  
Community Organizer’s Report by Celia Kutz in addition to the Façade Improvement work, BNA will be hosting the first 8th Ward meeting in a few weeks at Bethel and Celia is looking for volunteers to help with setting up & clean up for the event and for food donations; meeting on Saturday, 4/25/09 in the morning.  

MOTION by Neal Baxter to adjourn; seconded; motion carries.  

Respectfully submitted by:

  Jacque Passow, Vice President



   Julie Zamora, President
     (For Daniel Rauchman, Secretary)  
