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President’s Report

I would like to extend a big ‘thank you’ to the Bancroft Neighborhood Association board for a year of dedicated service to the neighborhood. 
  
Early this year, Bancroft hired a new Community Director.  You’ve probably seen her out and about, either on her bike or pounding the pavement meeting with neighbors and small business owners.  Celia Kutz comes to us with a strong history of community organizing and has spent the past several months building and maintaining important connections in Bancroft.  If you haven’t had a chance to meet Celia yet, please stop by and say hi! 

Bancroft’s Home Improvement Loan Program continues to be a success in the neighborhood.  To date, Bancroft has given about $1 million in low interest loans to neighborhood residents to make their homes more livable. Further information about the program can be obtained from the Bancroft office. 

The Nokomis Center on 40th & Bloomington remains a challenging situation.  The neighborhood board, along with concerned residents, has remained diligent about preventing unauthorized work on the building.   Unfortunately, the owner of the building seems to have very little interest in renting the available space to reputable businesses.   The board and the City of Minneapolis continue to look for ways to return Nokomis Center to a thriving business center that contributes to the needs of the neighborhood. 

The Façade Improvement Commercial Matching Grant Program thrived this year under the outreach of our Community Director.  Several businesses applied for and received matching funds to improve their storefronts.  These improvements are beneficial to not only the business owners, but to the neighborhood and the city as well.  The Façade Improvement Program provides our neighborhood business owners with the means to keep Bancroft a safe and friendly place to business. 

At a recent meeting with the Minneapolis Police 3rd Precinct, residents learned that Bancroft has enjoyed a 50% drop in crime over the past year.  This is wonderful news about which every resident should be proud.  Events such as National Night Out, the Mid-Summer Festival, and block club leader trainings have helped neighbors get to know one another better and renew their sense of pride in the neighborhood.   Other neighborhoods have asked about Bancroft’s secret to lower crime rates, and it’s no secret – we have great neighbors! 

This is an exciting time to be living in Bancroft!   Thank you for your support. 

Sincerely,
[image: ]
Julie Zamora


2008-2009 BNA Community Council Board of Directors

The BNA Board of Directors oversees the activities of the organization and its mission to involve residents in improving the neighborhood. 

Officers: President Julie Zamora, Vice-President Jacque Passow, Secretary Daniel Rauchman, Treasure Mike Simons

Council Members: Matthew Ayers, Neal Baxter, Emmett Bryant, Mandy Ellerton, Holly Hinman, Ryan Johnson, Ep Law, Chris Little, George Moore, Jodi Fenlon Rebuffoni, and Rebecca Rayman.
2009 Board Member Training

Bancroft Neighborhood board members were trained by the city of Minneapolis on Saturday, January 24th. Board members learned about their roles in the community, focused on the mission and direction of the upcoming term. 
BNA Staff

Community Director Celia Kutz (December 2008 – present)

The staff of the organization helps the neighborhood meet its goals by working to organize the community and develop the organization. Specifically, staff provides support to the Community Council, committees and other volunteers. Staff also administers BNA programs, coordinates publicity, maintains the office and manages funding contracts.

Celia Kutz comes from a diverse background of organizing experiences. She has worked with local businesses, managed small non-profits and organized individuals on numerous issues. This woman is great at what she does. She is enthusiastic about collaborative work and excited about the projects, potential and people she has already met in the Bancroft community. 

Celia can often be found in the office at Bethel Lutheran or riding the streets of Bancroft on her bike. She is always in need of helpful volunteers – their ideas and vision are what drive this neighborhood.  She is passionate about community, honest dialogue and change that fit the needs of the people.

Neighborhood Committees 

Neighborhood Revitalization Program (NRP) and Housing Committee

Advances have been made to develop a second home improvement loan program that will help to benefit neighbors who do not meet the TCF lending guidelines.  This committee has also worked to finalize the paperwork that will let BNA close out some of the older NRP contracts.  In the coming year, this committee’s focus will be putting the final touches on developing this second home improvement loan program.  Contact the BNA office for more information about the NRP/Housing Committee. 

Transportation Committee

Meeting monthly, we have been keeping our eyes on the RiverLake Greenway Bicycle Project, attending neighborhood wide meetings and gathering neighborhood input. Over the summer residents who will be directly affected by the Greenway project were invited to contribute their input. The greatest item for debate was where a diverter will be placed and answering questions about the project overall. This committee is also committed to other issues of transportation in the Bancroft neighborhood. Contact the office if you wish to be involved. 
 
Outreach Committee

We work on supporting the already existing programs of the BNA (Mid-Summer Festival, Block Club Leaders, and Garage Sale) as well as brainstorm additional ways for neighbors to connect with each other. We have made signs for the neighborhood, flyered when necessary, are working on creating a map of neighborhood landmarks and want to have an event in the winter that brings together Bancroft residents. Our meetings are sometimes over a beer and involve laughing. Let the office know if you want to be involved!  

Commercial Development Committee 

Often the first to hear about an incoming business or new vacancy we like to keep our eyes on the commercial businesses of the neighborhood. Especially for the Nokomis Mall and Bloomington and 38th Street – we are the detectives looking for the right fit for the right building for our neighborhood. We help fund businesses with the commercial improvement grant and help recruit businesses that serve the Bancroft neighborhood well. We are also involved in the 38th and Chicago Small Area Plan. Join us! 
Neighborhood Projects

38th and Chicago Small Area Implementation Committee (Commercial Development Committee)

Carrying on the implementation of the 38th and Chicago Small Area Plan, this committee meets monthly and the BNA is an active member. Over the past year we have been working on finalizing a marketing strategy for the intersection as well as solidifying an employment position for the next year that will implement the plans, visions and promise designed through the Small Area Plan. 

Bancroft Banner

Four issues were produced and distributed to approximately 1,600 households in the year 2009. The Banner’s purpose is to strengthen community ties by providing information and promotion of neighborhood programs and events. This year articles were written by local residents and business owners. Design and layout was done collaboratively with volunteers and input was sought from other neighborhood association publications (i.e. SENA). The mailing list was completely redone and updated. If you are interested in writing, interviewing, taking pictures for or contributing in anyway, please contact the BNA office. 

Bancroft Block Club Program
(Outreach Committee)

The goal of the Bancroft Block Club Program is to identify block leaders/community builders on every block in the 90-block neighborhood and to unite those leaders to offer support and a forum for ideas that will improve not only the safety of Bancroft, but develop a stronger sense of community. The Bancroft neighborhood has many committed block club leaders and this year a small but engaged group got together to share ideas on what it means to support community in Bancroft. Our hopes for the future include continuing to touch base in the future, see how things are going, provide on-going time for community builders to meet, support one another and share ideas, and continue to maintain a strong network of community builders in Bancroft.

Bancroft Commercial Improvement Grant Program 
(Commercial Development Committee) 

Available for commercial business owners in the Bancroft neighborhood, this grant provides up to $5000 for façade improvements. Often times matched with the Great Streets grant, we have funded three projects over the past year distributing $15,000. Hilda’s Hair Hut, Millenium Connect and Exterior Image have all benefited from this grant program by replacing awnings, installing new windows or restoring brickwork. This is another way that the BNA supports local, small businesses to enhance our neighborhood while improving their building

Bancroft Community Garden

Located on 16th Avenue between 41st and 42nd Street the community garden plots have provided more than ten Bancroft residents a place to plant and harvest great veggies and flowers. The BNA leases the property from the Bethel Church and rents out plots 10x20 feet in size. Watching the gardens grow is a peak in to the diverse community of the Bancroft neighborhood. Each gardener really does have their own style. While most of the garden plots are filled, from time to time one of the plots opens up; if you are interested in a garden plot, let the office know and we’ll add you to the waiting list. 

Bancroft Meridian Garden

The decade (plus) old Bancroft Meridian Garden has finished another season of beautiful blooms on 38th Street at 12th Avenue.  The Meridian organizers will, in the coming year, be designing and changing the Meridian some.  In addition to the perennial flower gardens, a portion of the Meridian will be transformed to plot gardens for Bancroft residents who need a sunny growing spot for their herbs, vegetables and annual flowers.  We will have plots available for the 2011 growing season.  If you'd like to help with the work to transform a portion of the garden to plot gardens, contact the BNA office.  

BNA Home Improvement Loan Program
(Housing Committee) 

This loan opportunity has been very successfully for the past year. Bancroft residents are eligible for a low interest (3-6%) home loan for property improvements through an application process. For the last year members of the BNA Housing Committee have worked with TCF Bank to ensure that we are on track and that BNA will be able to continue offering Bancroft residents program well into the future. This loan program has been assisting homeowners for the last 14 years. Thanks to TCF for partnering with BNA to make this important program a reality. 



Great Streets Façade Improvement Grant Program

This grant opportunity is available to commercial business owners on 4th Ave, Chicago Ave and Bloomington Ave all along 38th Street. Working with local neighbor and architect Steven J Mooney, Community Organizer Celia Kutz and BNA board members Jacque Passow and Emmett Bryant the Façade Improvement Approval Committee has approved seven contracts granting over $40,000 in façade improvements over the last year. Many of these changes will be seen in the coming months before deep winter and will be at 38th St and Chicago Ave – keep your eyes peeled! 

Places like CUP Foods, Chicago Avenue Fire Arts Center, Millenium Connect and other local business owners have received up to $7500 each in matching grants. With the help of other neighborhood associations, Seward Redesign and MCCD the grant program has been able to fund projects that might never have been possible without outside support. The project has been an enormous success bridging community resources, generating pride and appreciation for our neighborhood and promoting the BNA in the surrounding neighborhoods.  

Riverlake Greenway Bicycle Project
(Transportation Committee)

Progress continues on the RiverLake Greenway Bicycle Project! The RiverLake Greenway, when completed (proposed October 2010), will provide an on-street bicycle corridor from the Mississippi River to the lakes in Minneapolis. The project has made great strides in the planning process in 2009. Through the Bancroft neighborhood it will run on 40th Street where there will be traffic calming and traffic reducing treatments at a number of intersections. At Chicago Avenue a 6-foot wide median will be created to slow traffic on Chicago Ave. For cars there will no left turns allowed at this intersection and no through car traffic on 40th Street. There will be a diverter at 12th Avenue where landscaping can be done by neighbors and at Bloomington Ave there will be a bump out design on the corners to reduce speeds. At Cedar Ave, there will be no through traffic for cars, and cars will not be allowed to turn onto 40th St in either direction. Bicycles will be allowed through at all intersections. Trees will be planted all along the route. More information will be available as construction and plans progress. This is an exciting opportunity for the Bancroft neighborhood as we become home to the first bike boulevard in the City of Minneapolis!


Neighborhood Events

Mid-Summer Festival

For the third year in a row, Bancroft Meadows was the site of July’s Mid-Summer Festival. Our first year organizing the event solo, we brought together amazing artists and ate melty ice cream under a typical late summer evening – the threat of rain was there, but it didn’t come – thank goodness! The evening started with Blue Wolf Bluegrass drifting through the neighborhood and then was soon followed by Wallace Brenner, a local Afro-Caribbean drummer. Wallace gave a hands-on workshop brining in the audience to play with the drums and learn the history of the music. Meanwhile local artist groups were playing and creating with neighbors – many thanks to Leonardo’s Basement, Jimmy Longoria and Mentoring Peace through Art, Urban Arts Academy, Chicago Avenue Fire Arts Center, and the Bancroft School for bring their excitement and creativity. The night ended with a fantastic interactive puppet show by Paulino Brenner – we drifted away with visions of paper boats and fanatical lands. 

Thanks also go to TCF Bank who generously donates the funds to purchase the yummy ice cream enjoyed by all. If you attended the event this year and see ways to improve or would like to help with next year’s planning please we would love to hear from you! This festival is all about serving the community and we look for opportunities to do just that.  

Neighborhood Wide Garage Sale and Celebrate 38th Street

On Saturday, September 19th over 15 households participated, throughout the neighborhood. It was a great success! Lots of items were found on the streets of the Bancroft neighborhood – highlights include an incredible diverse music selection, really eclectic art objects, affordable bike accessories and lots of household items.  During that day, the 38th Street Coordinator, from Nicollet to Bloomington, participated in Celebrate 38th. On Bloomington and 38th Marla’s Caribbean Cruise served up delicious food next door to the amazing mural on the ‘fire engine red’ brick building. The 38th and Chicago Business Association handed out free cloth bags full of neighborhood information and the Meridian Garden served cookies and lemonade to those passing by. This was the first year these two events came together and we hope that next year there can be more collaboration. 

The garage sale happens in early September and the BNA is always looking for more ideas to improve accessibility and opportunity. The sale is advertised locally online and in the Star Tribune and the Southside Pride. If you participated this year and see ways to improve or would like to help with next year’s planning please contact the office. 
Neighborhood Partnerships

Diva Rags & Suave Project

The BNA is the fiscal sponsor for this project, lending our 501c3 status so that the project can apply for grants and/or loans to support the vision created. Diva Rags & Suave Clothing is an independently owned and operated boutique located in South Minneapolis. Ashley Lauren began the business at the age of fifteen with the support of her momager Lynn.  She is leveraging her passion for fashion to drive her business as well as being an example of success and mentoring youth about Aids/HIV and entrepreneurship in her spare time. Visit www.divaragsonline.com for more info. 

Phelps Activity Council

Roughly one year ago the Phelps Activity Council, a non-profit organization, was founded to receive donations to help cover the costs of providing a good activities program for local kids coming to play organized sports in Phelps Park. This year the BNA donated enough money to help cover the costs for baseball jerseys for this year’s teams. We are happy to support initiatives such as these which enliven our neighborhood and provide programming for neighborhood youth. 

Urban Arts Academy

Through the Neighborhood Partnership Initiative the BNA and the UAA were able to receive funding that would support arts programming for neighborhood youth. The UAA is a neighborhood-based, non-profit organization that offers culturally inclusive arts, music and academic tutoring programs. The mission of the Academy is to bring neighborhood people together from diverse cultures by providing creative experiences in the arts with children and families to develop the gifts of self-expression and community. The BNA is happy to continue supporting this initiative in many ways. 

38th St. and Chicago Ave. Business Association

The BNA participates in the monthly meetings of business owners on 38th and Chicago and pays yearly dues to the organization. This association is a vital part of the commercial business community of that area and we work intimately with many of the individuals in that association. We have been working on implementing the Façade Improvement Grant, designing and promoting a webpage and collaborating on events such as the annual summer BBQ, Celebrate 38th and other events. 
Financial Report

Income Statement
September 23, 2008 – October 31, 2009

Revenue
Individual Donations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $240.00
Festival Donations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $740.65
NRP Phase I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  $1512.50
NRP Phase II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  $5240.00
MCDA Citizen Participation . . . . . . . . . . . . . . . . . . . . . . . . $2000.00
Grant Income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . $10,387.50
Misc. Income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . $843.85
Total Income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . .  $20,964.50 

Expenses
Festival Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,001.65
Neighborhood Programming . . . . . . . . . . . . . . . . . . . . . . $600.00
Grant Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . $12,127.50
Staff Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  $14,947.22
Office Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . $5663.49
Meeting Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $179.00
Bancroft Banner . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . $2959.00
Misc. Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . $655.00
Total Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . $38,132.86

Balance in Cash Accounts
As of November 12, 2009

Ruth Kinkaid Account . . . . . . . . . . . . . . . . . . . . . . . . . . . . $9,312.39 
Wells Fargo Checking Account . . . . . . . . . . . . . . . . . . . .  $4072.25
Wells Fargo Petty Cash Account . . . . . . . . . . . . . . . . . . . $293.47




Looking Ahead

The year 2010 will be exciting for the BNA as we continue in many of our successful projects as well as watch others break ground. If everything goes as planned, next year the BNA will receive a second round of the Great Streets Façade Improvement Grant, the RiverLake Greenway will be in full use and the Chicago Avenue Fire Arts Center will open. In addition, the 38th & Chicago Small Area Plan will start implementing many of the visions that have been brewing and the 38th and Bloomington Ave intersection will complete its transformation through the ‘fire engine red’ mural. The Bancroft neighborhood is diverse and over the next year we will be diversifying our programming to meet the unique needs of this neighborhood. 

Bancroft’s Open Door  

With the 2010 Census and other neighborhood wide initiatives being designed now is the best time to volunteer with us. We are always open to new ideas, visions and passions and are excited to match your interests with our needs. 

The BNA office and its resources are open to the community. Any residents working on community issues are welcome to use our office equipment and internet access. In addition, our office houses information on many BNA city, county, state and federal programs. If you are interested in stopping by our office to learn more about what is available to you, please feel free to contact us to set up a time to get together.

We look forward to working with YOU in 2010!



Bancroft Neighborhood Association
Mission Statement

The BNA is a grassroots, democratically run, neighborhood-based non-profit designed to meet the following key goals:

· Stimulate the interest of residents in the welfare of the community, and to actively support the improvement of the neighborhood.
· Create an awareness of the problems and challenges of the community through the study of the needs of the residents of the area, participation in projects, meetings, discussions, and presentations of speakers.
· Actively encourage widespread participation of neighborhood residents into long-range thinking and planning for needs and goals of the community.

Represent the community for constructive development in the areas of neighborhood beautification, zoning and land use planning, traffic control, police and fire protection, mass-transit, community public relations, local ordinance enforcement, coordination of government services provided.





Bancroft Neighborhood Association
4120 17th Ave South
Minneapolis, MN 55407
Phone: 612.724.5313
Fax: 612.724.3694
Email: info@bancroftneighborhood.org
Website: www.bancroftneighborhood.org
Blog: www.bancroftneighborhood.org/blog
Visit us on Facebook – Join our electronic mailing list.
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